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[A] (Marks : 45 + 5 for note taking)

Multinational Corporations are big international business concerns which
simultaneously operate from several countries. They have worldwide business interests.
But they have a specially strong foothold in countries with developing economies. In
fact, / in such countries they have come to occupy a monopolistic position which cannot
be easily challenged. Most of these corporations are owned by American business
tycoons. But in recent years, Multinational cartels of // other European countries have
also come up in a big way. At pointed out earlier, they enjoy an enormous and relent
less hold on the economy. But they do not confine their activities /// only on the economic
field. Their activities extend to the political field also.

All these corporations have an almost similar modus operandi. In the beginning.
They gain a foothold in an underdeveloped or //1// developing country by making
attractive promises to boost the economy of the poor country. They promise to supply
modern technology. Start factories and provide employment to the local population. In
return they / enjoy handsome royalties and have the right to remit their profits to their
parent country. They do not confine their business to any one particular product but
they keep on taking over any // and every type of business activity in the developing
country. Thus they go on strengthening their position.

The usefulness of the multinational corporations cannot be denied. It is beyond
any dispute that /// they act as catalytic agents in the process of development of
developing countries. They generate economic surpluses to benefit both the foreign
investor and the host countries. They provide a package of capital //2// technical know
how management and marketing factors essential for the establishment and growth of
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any economic unit. Since they are economically very strong, they help to check local
monopolies which might be / obstructing the growth of the economy. They generate
vast employment opportunities, provide incentives to the host country to develop
technical skill and expertise and enlarge the scope of international trade. Thus they
act // as pace-setters. In spite of the fact that they remit huge profits to the parent
countries, they also make a sizeable contribution to the exchequer of the host country.

One of the /// major disadvantages of the multinational corporations is their ability
to exploit the economic and political situation of the host country to their own advantage.
After getting a stronghold in a developing economy, they //3// buy up local business
and industries by offering bribes to local politicians. They also acquire control over
local banks, other financial institutions and the local press. A stage comes when they
are / virtually able to rule the developing nation.

Although the multinationals claim that they transfer technology to the developing
nations, it is more often than not a misleading claim. Since key technical and
management // posts reserved for expropriates, no transfer of knowledge actually takes
place. Moreover, the technology invested is often unsuitable to the conditions of the
host country.

One of their advantages pointed out above /// is that they break local monopoly
but the irony is that they grab exactly. The same position for themselves. The
governments of developing countries have now become vigilant against the malpractices
of the corporations. //4//

[An interval of two minutes]

[B] [Marks : 45 + 5 for note taking]

The concept of workers participation in management is comparatively of recent
origin. It does not aim at the democratisation of the power structure in an enterprise
by making workers a kind of / partners in business. That may be an ideal form of
structural set-up on purely human considerations, but as long as the institution of private
property is not totally replaced by that of // the public property. It may be difficult
to be realised. It is unreasonable to imagine that in a privately owned enterprise, the
proprietors will allow the workers to influence. Decisions on financial and /// material
aspects. They will accept the workers participation only if helps to promote production
and improves the overall efficiency of the enterprise. But the moment their participation
threatens the power structure they will //1// turn hostile. Thus in the industrial set-up
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currently prevalent in India workers participation in management can be envisaged only
at a limited level.

In an experiment conducted in Yugoslavia the workers / were raised to the level
of partners and were associated with decision making at the highest level. It was a
highly successful experiment. But unfortunately it cannot be universalised. At least, The
India // soil will not prove congenial to its success. Yugoslavia is a communist country
and the workers there are highly disciplined and organised. But those conditions cannot
be successfully recreated in India.

The /// Indian government, committed to the evolution of a socialistic pattern of
society in the country, has been making persistent efforts to promote the workers
involvement in decision making at the micro as well //2// as macro level. It has tried
to achieve such an involvement through the formation of works committees or joint
management councils or through having workers representatives on the boards of
management. The / Industrial Disputes Act, 1947, made it mandatory on industrial
establishments employing hundred or more workers to constitute works committees.
These committees were aimed at promoting harmonious relations between the workers
and // their employers and esolving their differences through peaceful negotiations.
However, their scope was rather limited. They could only deal with working conditions,
provision of amenities, safety and accident prevention, adjustment of holidays /// and
other related issues. But more important matters like collective bargaining, or issues
dealing with wages, bonus, incentives, retrenchment, etc., were kept outside their
purview. These committees did not find favour with managements //3// since they were
an imposition from an outside authority. And workers unions looked scornfully at, them
since there was no clear demarcation between their functions. Thus works committees
could not make any / significant headway.

The councils were to be formed in establishments which employ at least five
hundred workers have a recognised, strong and active union of workers and a good
record of industrial relations. // They were to be introduced on a voluntary basis though
the government did try to persuade some units to start them. It is a pity that these
councils did not succeed. The /// Government officers entrusted with the task of making
joint management councils acceptable to managements as well as trade unions reported
that they encountered widespread hostility or indifference from both the managers and
the workers spokesmen. //4//
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